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strategic Vision  
2017 - 2022
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to transform students’ lives by inspiring  
them to take full advantage of the high  

quality educational and enrichment 
opportunities on offer; enabling individuals  

to reach and exceed their potential and  
respond to the community we serve.



our Mission:
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our Values:

our beating HeArT is central to everything we do and permeates the 
life of shooters Hill college. This is what makes us unique and ensures 
that we really do make a difference to individual students’ lives.

H – Health and Wellbeing 
creating a healthy, safe and secure adult  
learning environment

e – employability  
developing personal skills to secure future employment 

A – Aspiration 
establishing aspirational pathways for academic and 
technical excellence 

r – resilience 
providing enriching opportunities for students to 
confidently face new challenges 

T – Training 
developing partnerships and external work experience 
opportunities to enable informed career pathways
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Becoming the college of choice

We aspire to be the first choice college for young people, 
staff, employers and local communities by providing 
exceptional education and training and ensuring that 
learners’ skills meet london’s economic and social 
development needs. We will provide stimulating and 
creative progression pathways for school leavers,  
effective careers information, advice and guidance,  
14-19 vocational education, a-level academic studies, 
work-based learning, apprenticeships and links with 
Higher education institutions.

our Teaching & learning community (Tlc)

We have set ourselves high standards and expectations in 
terms of the quality of teaching, learning & assessment.  
as part of our commitment to the Heart values we have 
created a teaching & learning framework around i care.  
teaching & learning at shooters Hill college will be…

i – inclusive and innovative
c – creative and challenging
A – Active and aspiring
R	–	Reflective	and	resilient
e – engaging and exciting

our priorities:
• Enriched and inclusive learning experiences for all  
 young people through high quality standards of  
 education and training services leading to  
 greater progression 

• Effective partnerships with employers, local  
 schools and colleges, higher education institutions  
 and communities

• Financially resilient with increased technical  
 a and t-levels and vocational education offers, 
 apprenticeships 14-16 transition opportunities and   
 clear routes to employment
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To provide an enriched and inclusive learning 
experience for all young people through high 
quality standards of education and training 
services leading to greater progression 

• set core teaching, learning and   
 assessment standards to achieve   
 and maintain an improved ofsted   
 rating ‘good’ or better

• to develop our gifted & talented   
 strategy including independent   
 learning through the effective use  
 of technology including the Vle

• to become outstanding in student   
 Voice to develop student confidence   
 in oracy and decision making

• increase the capacity and quality   
 within the core senior team

• develop and deliver innovative   
 physical activity programmes and   
 interventions to support students of   
 all abilities and promote the benefits   
 of a healthy and active lifestyle

• ensure that effective data and quality   
 assurance systems are in place   
 to raise performance and support   
 students at risk which leads to   
 greater progression while forming   
 effective partnerships with parents

• enhance the study programmes of all 
 students with dynamic enrichment,   
 purposeful work experience, pdbW   
 and pHse in order to improve their   
 life chances and maximise potential 

• improve learning facilities across   
 the college including technology to   
 encourage independent learning and   
 provide additional support for our   
 most vulnerable learners 

• carry out action research projects on   
 standards for teaching, learning and   
 assessment and work closely with   
 the prince’s teaching institute   
 to achieve this
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To form effective partnerships with employers, 
local authorities, schools and colleges, higher 
education institutions and communities

• establish shooters Hill as a vibrant 
 hub for the local community to 
 access sporting and vocational   
 opportunities

• strengthen strategic partnerships   
 with Hei such as greenwich, uel, 
 coventry and canterbury christ   
 church universities

• Work closely with key employers to 
 ensure traineeships and 
 apprenticeships meet local demands 
 and skills shortages to fulfil the   
 labour market

• Work closely with other sixth Form 
 colleges through the sFca    
 particularly John ruskin sixth Form   
 college and suffolk one 

• become part of a cluster of post-16   
 schools offering a-level courses, 
 giving students the option to study a   
 variety of a-level subjects in    
 partner schools

• Work closely with charlton athletic 
 community trust and national 
 governing bodies to provide a 
 dynamic community sport programme 

• Extend our benefits to the Londoners   
 and community reach (tea clubs,   
 recreational activities, adult courses,   
 hairdressing etc)
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To build our reputation and become a hub for 
london’s skills growth  

• become a vibrant stem centre with   
 stem assured status with a focus 
 on outstanding maths and    
 engineering provisions 

• create an ‘employability centre’ to 
 provide crucial careers advice and   
 guidance to young people

• increase focus on employability,   
 english and maths skills,  
 volunteering, personal and    
 professional development 

• Work with key partners to 
 establish and increase successful   
 apprenticeships programmes to   
 meet local, regional and national  
 skills shortages

• create a ‘digital centre’ specialising  
 in creative industry, media and 3d

• to be a lead in the delivery of    
 technical vocational qualifications

• to continue to develop academic 
 provisions increasing student    
 opportunities for social mobility  
 and improved access to russell   
 group universities
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To	develop	our	capacity	to	improve	and	find	
efficiencies	in	order	to	sustain	the	quality	of	 
our offer in an increasingly competitive  
post-16 provider market

• Work closely across the sector to   
 reduce the number of neets within   
 the borough 

• provide education and training 
 support to students at risk of    
 becoming neets through excellent   
 support and transition processes to   
 sustain engagement and participation

• access funding by offering new ‘high   
 quality routes’ technical education   
 programmes as part of technical   
 education reform and post-16  
 skills plan

• explore opportunities to develop  
 foundation skills initially in art  
 and design

• revise the curriculum offer in order to 
 achieve greater efficiency and   
 improve potential learning outcomes   
 for our students

 

• target funding for High needs 
 provision strategically to ensure   
 efficient and appropriate deployment   
 of classroom resources

• bring governor support services  
 in-house using existing staff

• achieve and maintain staff cost at   
 75% or below of total income

• review arrangements for all existing   
 contracts with a view to tendering 
 processes that will ensure best value 
 for money in our key cleaning,   
 catering and technical contracts  
 and services

• bid on capital funding for building   
 upgrades 

• increase out of hours lettings to   
 generate further income

• utilise the new opportunities    
 academic status provides such   
 as specialist free school, adult and   
 community based learning
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• as a key strategic partner of the   
 ‘suffolk one teaching school  
 alliance’ address recruitment and 
 retention issues and develop our 
 college workforce through our   
 ‘growing our own leader’ programme 

• inspire leaders through succession 
 planning, shared values and    
 professional accountability 

• grow our own leaders through  
 talent spotting and succession 
 planning by introducing middle   
 leaderships and talent  
 management programmes 

• provide training opportunities for 
 all staff and governors to upskill 
 themselves to carry out their  
 roles successfully

• excel in governance by working   
 closely with the national leaders  
 of governance (nlg)

• manage the performance of all staff 
 to achieve and maintain the core 
 standards of education and training,   
 identify staff in need of support   
 and intervention through robust   
 performance management processes  

• through our newly created  
 ‘teaching & learning centre’ (tlc)  
 to sustain best practice in teaching  
 & learning and provide outstanding   
 cpd for all staff

• ensure effective reward systems are 
 in place linked to strb regulations
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To recruit, develop and retain talented staff  
and accomplished governors



post-16 skills plan and Technical education

At shooters Hill sixth Form college, we aim to 
explore our technical level programmes to meet the 
skills required in the labour market and play a lead 
role in tackling the productivity problem

2017 is a starting point for us to achieve this goal. shooters Hill will be part of the 
transformation in technical education with a government investment of £500m a 
year and 15 new “world class routes” of “equal value” to a-levels to prepare school 
and college leavers for the changing job market and to improve living standards. 
according to dfe, it is increasingly evident that our current skills system is failing 
to fully meet the country’s needs across a range of skill areas and that the uK 
performs poorly on intermediate professional and technical skills. our focus within 
the skills plan is as follows; 
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catering & Hospitality

childcare & education

construction

creative and Design

Digital

engineering & 
Manufacturing

Hair & Beauty

protective services

social care
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Key performance indicators

our Kpis are measurable values that demonstrate how effectively 
the college is achieving the five strategic intents outlined in this plan. 
shooters Hill sixth Form college will use the following Kpis to evaluate 
our success in reaching our targets. the key performance indicators will 
be reviewed annually and reported to the governing body as part of the 
milestone monitoring of the college’s strategic Vision 2022.

Kpi (i) increased outcomes for students on all learning and  
 careers pathways

Kpi (ii) greater student, staff, parent, employer and  
 local community satisfaction 

Kpi (iii) good Financial Health status with an operating surplus 

Kpi (iv) effective partnerships with employers, schools, colleges,  
 universities, local authorities and community 

Kpi (v) excellent learners progressions to employment or Higher education 
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By 2022 Shooters Hill Sixth Form College will be the first choice 
college in the borough, transforming students’ lives by inspiring them 
to take full advantage of the high quality educational and enrichment 

opportunities on offer; enabling individuals to reach and exceed 
their potential and respond to the community we serve. our learning 
environment will have changed further in response to national and 

local priorities and we will have equipped our learners with the skills 
necessary to thrive in a globalised world.
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shooters Hill sixth Form college - red lion lane, london se18 4ld

college switchboard 
020 8319 9700

college Administration 
020 8319 9701  
admin@shc.ac.uk

@shootershillshc@sHc_post_16
shooters Hill  
sixth Form college


